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BIP 2024

General information
The BIP official ID number is 2023-1-BE02-KA131-HED-000116526-1 and is named Project Experience
International 2.2.

Each EU partner participates with a minimum of 8 students ( 2 teams of 4 ).

The project definition has been drawn up in such a way that students have maximum freedom in
interpretation and elaboration.

Script
We recommend a scrum method for the implementation of the project.

In VIVES our teams will be working on Mondays ( from 8u30 - 12u00 and from 13u00 - 16u00 ).

We have defined the following sprints:

1. Sprint 1 - Forming a concept idea

Week 1 - 05/02/24 - Kickoff

Exchange contact information and make agreements regarding communication.
Brainstorm about possible concepts
Distill a maximum of 3 concepts from this to develop.

Week 2 - 19/02/24

First online meeting with all international teams ( 9u00 - 10u00 )
After hearing all concepts and getting all the feedback each team descides on the concept to
work out
Start making a BOM to order parts needed ( each team has a budget of max. 200 Euro )

Week 3 - 26/02/24

Online meeting ( Discussing progress and providing feedback and input )
Create a preliminary prototype to support the concept
Finalize the BOM

Evaluation & feedback

2. Sprint 2 - Building a prototype or product

Week 4 - 04/03/24

Online meeting
Build the prototype or product

Week 5 - 11/03/24
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Online meeting
Build the prototype or product

Week 6 - 18/03/24

Online meeting
Build the prototype or product

Evaluation & feedback

3. Sprint 3 - Finalizing the prototype or product and testing

Week 7 - 25/03/24

Online meeting
Finalize and testing of the prototype or product
We recommend testing the prototype or product with the target group in a realistic setting

Week 8 - 15/04/24

Online meeting
Finalize and testing of the prototype or product

Week 9 - Physical week ( 22/04/24 - 26/04/24 )

The programm for the physical week will be communicated later on. It will be a variety of
working on the project, workshops by the teachers and cultural moments.

Evaluation & feedback

4. Sprint 4 - Documentation

Week 10 - 29/04/24

Finalize and testing of the prototype or product

Week 11 - 06/05/24

Documentation of the project
Our teams use GitHub to document everything of the project during the entire semester.

Week 12 - 13/05/24

Documentation of the project

Evaluation & feedback


